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WEEK 1: Foundation

VIDEO ASSIGNMENT: Mind-Set, Skill-Set, Tool-Set

What made you “sit up and take notice” when you watched this video?
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VIDEO ASSIGNMENT: The Whole-Person Paradigm

Do you agree or disagree that the majority of your team possess far more
talent, intelligence, capability, and creativity than their present job require
or even allow?

Do you believe that you as a leader hold the key to unlocking that potential?
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VIDEO ASSIGNMENT: Everest

How was trust created? How was it enhanced throughout the journey?

What was the purpose of the team?

What systems did they put in place to ensure success?
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What talent was unleashed during this climb?

Regarding the Whole-Person Paradigm: How did the team “see” Erik? How
did Erik “see” the team? How did they “see” each other?




Watch the Give them the Pickle video? What does it mean to give them the pickle? How as a leader
can you make sure this happens?

Watch the stuck on an Escalator video. How you will handle individuals the next time they get stuck in
accomplishing their goals. When others get stuck, do you think its usually a knowledge problem or a
motivation problem? Why?
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OTHER WEEK 1 ASSIGNMENTS

Complete the opportunity for greatness questionnaire below. (Refer to page
10 in your participant guide)




7 ! Lamar University MBA Program

For a full day, listen to your organization and in the space below, give
examples of where they are treating people as things thus creating barriers
to unleashing the whole person. (Refer to page 8 in your participant guide)
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Select an organization you believe exemplify greatness. In your own words,
what makes this organization special? Relate your answer to one of the
following: Whole Person Paradigm, Levels of Engagement or the Imperatives
of Great Leaders.
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